LR FMEHR RO SRR — i
EREAXRHLESHEER

RUH AR, Ry, PLH
P Ll 2 B By i v, A i R < [ S AT S 90 25, TR T M 510060)

OB LB KRR R S IR A BT IR AR B i SR Sl BE 1Y gl IR AR el A 3 B IR
B AR 20 I8 X e o R B AT D, A% 0 TE T DI R A L E 0 19 22 S AL, TR R TE T I8 E A A
— Al BRI 55 B4 [ B A SR A5 B R R AR e Ll R 2 TR B 6 G URE R R OR A TG
VASE (it 048 A R T B0 B 0 B R 22 S A 25 TR SRS A T A 22 T X o Jo ek o A L S
B, ST MU 8 A B 8 2 AR BT Dk S R R IR 55 Bk 4 R O S L AR AR A b A SCHR D
T2 X — PR B R SR AE A 3 O S R e 2 B IX A FRAR AR ME 2%

R - PR P B A SR 2B X — Rk [ Ak 25 S AL

HE 5 %S R197.32 XERFRIRAE A X E /S :1004-0242(2023)02-0127-06

doi: 10.11735/j.issn.1004-0242.2023.02.A007

Practice and Exploration of Multi-branches Integrated
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Guangzhou 510060, China)

Abstract: Multi-branches management is the active adjustment to enhance growth driver through
the expansion of resource elements. How to transform resources into the leading force, the core
lies in functional positioning differentiation, and the key lies in operation management integration,
medical services homogeneity, and resources and businesses synergy. The practice of multi-
branches high-quality development management of Sun Yat-sen University Cancer Center, regards
patient needs as center, as well as extended management system, homogeneous medical quality
and differentiated development strategies as methods. On this basis, this paper discusses a man-
agement framework of multi-branches integrated high-quality development management to provide
reference for the practice of multi-branches management in public hospitals.
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differentiation
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Figure 1 Multi-branches management structure
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