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Roles of Cross Examination of Administration and Logis-

tic Departments to Improve Hospital Staff Satisfaction
YU Guang-biao, HUANG Jin-juan, PENG Wang-qing
(Sun Yat-sen University Cancer Center, Guangzhou 510060, China)

Abstract ; [ Purpose ] To assess the effect of cross examination of hospital administration and logis-
tic department on the satisfaction of hospital employees. [ Methods] A cross examination working
group was set up in the hospital and a quarterly review conference was held at the end of each
quarter. The working group office collected assessment and evaluation forms from the hospital
leaders, clinical departments,and cross examination groups for each administration and logistic
departments. Opinions were classified and sent to all departments for rectification,and then the
results would be publicly reported back,the score of each department would be calculated according
to the satisfaction evaluation index. [ Results ] Between 2013 and 2017,the administration and
logistic departments collected 159 items of opinion,and the overall work efficiency(problem resolu-
tion rate) showed an upward trend year by year,with an average annual increase of 2.25%,the average
satisfaction score of departments rose from 102.86 in 2013 to 105.04 in 2017, also showed an up-
ward trend year by year,with an average annual growth of 0.53% ;the two were positively correlated.
[Conclusion] The quarterly cross examination can effectively promote the transformation of the
work mode and improve efficiency of the administration and logistic departments to a certain ex-
tent;and the overall satisfaction of all employees to the hospital is continuously improved.

Key words : administration and logistic department ; cross-examination ; satisfaction
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Table 1 Departmental scores,2013~2017
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2017 110.44 104.30 106.32 105.06 103.50 104.41 104.71 103.95 103.98 104.37 104.39 105.04
Average 109.55 103.53 105.76 104.21 102.79 104.09 104.19 103.24 102.71 103.12 102.37 104.14
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Figure 1 The variation trend of departmental scores,2013~2017
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Table 2 The classification statistics of opinions received in quarterly cross examination,2013~2017
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