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Abstract: Since the Opinions of the CPC Central Committee and the State Council on Deepening
the Health Care System Reform issued in 2009 ,the new round health care reform in China has fo-
cused on the reform of public hospitals. The performance management is an important component
in the hospital reform,and plays a vital role in the development of hospital. The performance evalua-
tion is the basis of human resources development and hospital performance management. Sun Yat-
sen University Cancer Center started the performance reform in 2000,and established a compre-
hensive and innovative performance evaluation system for clinicians,medical technicians,nurses
and administrative staff at all levels. This article describes the implementation of performance eva-
luation system in the hospital and provides practical experiences of the performance reform for other
public hospitals.
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