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Practice and Ponderation of Cultural Construction in

Public Hospital
CHEN Yun,PENG Wang-qing
(Sun Yat-sen University Cancer Center, Guangzhou 510060, China)

Abstract ; Cultural strength is the eternal competitive power of a hospital. In order to achieve per-
sistent higher satisfaction and stronger competitiveness, public hospitals must attach importance to
humanistic construction. This study adopts SWOT and practical methodologies to construct a cul-
ture system in a major public hospital by paying high attention to the cultural connotation. After
ten years of practice,and continuous optimization and improvement,now the cultural framework in
the hospital has preliminarily formed,which has constitutes the core values of the employees and
effectively promoted the development of clinical ,education,research,and administration,as well as
the distinctive culture brand of specialized public hospital.
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Figure 1 The SWOT diagram of hospital cultural
construction
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Table 1 The assessment system of work performance and business performance

Work performance

Management performance

Scientific .
Core . . . . . Teaching
Staff Outpatient . Business Service Comprehen- Excellent ~Administrative research Hor-
al work Overtime . o perior
consulta- perfor-  perfor-  sive target perfor- management  pertor-
perfor- . pay mance
tion mance mance performance mance performance mance
mance
Doctors Yes Yes Yes Yes Yes Yes Yes
Nursing staff Yes - Yes Yes Yes Yes Yes Staff Staff
.. t
Medical Yes - Yes Yes Yes Yes Yes .. partici- o
- Staff with . partici-
technicians ... pating .
e administrative . % fic Pating
Adpu.mstratlve Yes - - Yes Yes Yes Yes positions sclentl 1110 teaching
logistics staff LESCAIC S
Professional Yes - - Yes Yes Yes Yes oL
researchers
Table 2 The RBRYVS assessment system of performance bonus
Assessment  Applicable Main assessment indexes Secondary distribution Applicable departments
methods personnel method
Performance  Doctors Individualized ~RVUs  values Working systems of Doctors in departments of surgery,
assessment (points) according to the RBRVS  medical teams and job medical  oncology,radiotherapy,
system system and work quality and image
Technicians Work points of technical items Individual workload and  Technical posts in department of
and work quality job image
Nursing Hospital bed days,work points of  Shift arrangement, job, Inpatient, outpatient,and medical
nursing items and work quality individual workload,risk  technical and medical assistant
of department departments nursing staff
KPI system  Administration =~ Key performance indexes and Job and executive force  Departments of administrative lo-

comprehensive target

gistics and experimental research
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Figure 4 The dimission rate over the last 5 years (data sources: Department of
Personnel in Sun Yat-sen University Cancer Center)
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Figure 5 The pretax income growth of the employees over the last 4 years
(data sources: Financial Department in Sun Yat-sen University Cancer Center )
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