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The Role of Progress Index in the Hospital Performance

Evaluation System

XU Li-wei, YANG Jian,LIN Yan-fei,et al.
(Cancer Institute and Hospital , Chinese Academy of Medical Sciences, Beijing 100021, China)

Abstract:In this paper,the role of progress index based on the collection of the data in the past four
years after the establishment of the department performance evaluation system were analyzed. Estab-
lishment of progress index improved the performance evaluation system effectively,encouraging the
backward sections and urging advanced ones. Also,the establishment of progress index is very nec-
essary and it plays an important role in performance evaluation system. However,the evaluation sys-
tem needs continuous improvement along with the development of hospital.
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MIHESS 5 SR8 4 1R HE44 22 [ A7 AF Tablel Progress indexes and rankings of the departments,2009~2012
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HE4 M /EE' 10 %4 ,1EEH ﬂ:/ﬂ\:ﬂ:ﬂ;%ﬁ ¥ Iinzﬁ:fs Ranking ;ﬁﬁziss Ranking Ii";)l(g;;ss Ranking :zif;ss Ranking
ik 114, I H R &S 4 12 NO.1 1.06 6 0.98 12 1.06 1 1.09 1
B 64 AL, Bhe 14 f1 NO2 1.09 5 1.03 | 1.03 2 1.08 2
. NO.3 1.10 2 097 16 1.00 5 1.12 €
) 457 B A5 I3
PHE 20 Eﬁ*%ﬁﬁﬁtz ARBH - Noa 103 18 1es 15 105 10 Lis 4
11 #1944, BHHELRET  Nos 1.08 8 100 13 1.03 5 1.09 5
5% 0.98 F10.96, [ It H 2584y NO.6 107 15 1.07 5 093 18 1.14 6
. " " NO.7 1.16 4 102 11 102 14 111 7
oy R 2= 5 14 4 FER 2
Hei o IR 250 14 A A5 200 (e s 103 9 102 6 107 8
% NO.9 1.15 8 1.04 3 0.97 8 1.06 9
VB BBOH RN R4 R HE NOIO 104 19 111 2 1.05 3 104 10
. s NO1 109 11 101 18 098 15 110 11
(IR 76 2010 4F i 555 % 3T
# /Jf'; mh FRBREWT 0 o 6 1es 14 094 19 1o 12
RHAGILNIE . H Table 37T, Noj3 105 14 106 6 09 9 102 13
RAERLE 1 FEFE 3 M E S0 NO.14  1.14 1 1.00 4 1.01 4 0.98 14
%Ujﬂ% 1 %%ﬂ% 2 % ’ iﬁ?ﬁﬁ%%ﬂﬂ NO.15 1.03 20 1.08 10 0.96 17 1.06 15
" o S NO.16 108 10 1.05 7 098 12 102 16
FasAE o, HRHTHELR  No7 113 13 102 19 092 21 111 17
Booy ldE 0.98 i1 0.97, Hi4h R % NO.18  1.02 21 1.05 17 1.05 16 1.05 18
mAREGRAT A T SO0 S 0% 1 0% 20
o . A . . . . .
FL2AMAE 16 4. XMAFERZ  yo21 112 12 100 21 096 20 101 21
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Table 2 Actual scores, final scores and rankings of the departments,2012
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Dept. Actual score Ranking Progress index Final score Ranking
K s ME R 2 A
o 3R RO Se HE R = S 1) 1 A2 AR NO.1 215.77 1 1.09 235.19 1
M. SieFEsr, B= 10 MEME NO.2 212.33 2 1.08 229.32 2
111 B3R 48 Z B0t Se BrAs 4y ay e NO.3 202.37 4 1.12 226.65 3
NO.4 195.54 6 1.15 224.87 4
I o M= 1 ANV 0y
13 A BN RARITHF 24,18 Nos 204.15 3 1.09 222,52 5
S LR R BN R R BRI NO.6 187.51 10 1.14 213.76 6
NO.7 190.93 9 1.11 211.93 7
EMFEH Ot o s NO.8 195.59 5 1.07 209.28 8
33 AL FHMIERMEHLEZT  Noo 193.04 7 1.06 204.62 9
RGH == NO.10 192.08 8 1.04 199.76 10
. " s NO.11 179.41 13 1.10 197.35 11
25 BB S8 PR &

‘ L%gﬁﬁ Wﬁ%ﬁﬁgf*m NO.12 175.45 15 1.09 191.24 12
A, WS PERE R H NO.13 180.87 12 1.02 184.49 13
AP GE T R AR AT T NO.14 187.33 11 0.98 183.58 14

e NO.15 172.95 16 1.06 183.33 15
Al a3 R
SRS ‘r"]o R, SR IE o 177.20 14 1.02 180.74 16
FHEE G375 PEAR 22 %) Ho At 7 T %% NO.17 162.20 20 111 180.04 17
PITC 4 | DT B G M e 30 | T NO.18 168.16 17 1.05 176.57 18
NO.19 167.85 18 1.02 171.21 19
e NN1 N4 = 3
R TR AR AL B R g T A 0 NO.20 167.24 19 0.96 160.55 20
TEMB L%, NO.21 153.19 21 1.01 154.72 21
Table 3 Scores and rankings of Dept. NO.1,NO.3 and NO.10,2010
Dept. Basic score  Ranking  Live score  Ranking  Actual score  Ranking  Progress index Final score Ranking
NO.1 132.54 5 53.78 1 186.32 4 0.98 182.59 12
NO.3 128.47 10 53.17 2 181.64 6 0.97 176.19 16
NO.10 125.41 15 50.81 7 176.22 13 1.11 195.60 2
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Table 4 Bonuses based on progress index,2010

Progress index Bonus

Chief Vice Chief
1.01~1.05 x1 x0.5
1.06~1.09 X2 x1
=1.10 x4 X2
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